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Background  record 

 

ICN-Artea is a Spanish company founded in 1992. It has wide experience 

in the field of tourism industry development all over the world, more 

specifically in different countries of Latin America, the Caribbean, Africa 

and Europe. 

 

The company has provided consultancy services for different public 

authorities, ministries, regional governments and local councils through 

the following tools: strategic master plans, marketing plans, tourism 

product creation, training and management of tourist destinations.   

  

It has also boosted the development of cities, regions and countries 

through sustainable tourism, understood in terms of cultural and natural 

heritage preservation but also in an economic and management sense. 

 

Our experience not only designing but also managing many of these plans 

has provided us with direct knowledge of the problems that the different 

public and private agents face on a day-to-day basis.  

 

To summarize, we can highlight the following lines of work: 

 Strategic planning: Provision of comprehensive strategic planning 

solutions for both businesses and destinations, with services that 

address a variety of needs (Master Plan, National Tourism Plans, 

Business Plans). 

 

 Fostering development of cultural heritage: Working in major cities 

and sites declared World Heritage by UNESCO and main cultural 

tourism destinations. 

 Boosting Wildlife destinations: The company has worked with 

major national parks and wildlife areas to implement Strategic and 

Marketing Plans for sustainable development and better market 

positioning. 

 Creating and developing a framework for public-private 

cooperation: Tourism Competitiveness Plans to design a new public-

private partnership model. 

 Developing Marketing Plans aimed at improving positioning in 

national and international markets. 

 Putting in value the material and inmaterial heritage:  new tourist 

products, interpretation center, museum, events … 

 Advice regarding new destinations: Public-Private networking, 

technology transfer, marketing and branding. 

 
Finally, the company has developed innovative R&D projects regarding 

Tourist Experiences and Economic and Social Tourism Impact in 

cooperation with the most important universities and technological 

institutions in Spain such as the Area of Science and Artificial Intelligence 

of the Department of Computer Science and Automation Control of the 

University of Salamanca, the Science and Technology Park of the 

University of Las Palmas de Gran Canaria and the State Company for 

Innovation and Tourism Technology Management (SEGITTUR). 
 

Below,we collect just some projects related to these lines of work, but you can find all our projects  visiting www.icnartea.com 
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 Fostering the development of heritage: Cultural Tourism through Strategic Projects and Master Plans at 

national, regional and local level, for the specific development of tourist sector. 
 

 

 

 

 

 

 

        
 

 

 

 

 

 

 

 

Barbados Tourism National Program  

 

Developing a Heritage/cultural tourism 

Strategy and Product Design, based on 

UNESCO World Heritage Sites. 

The project’s aim was to reinforce the 

tourism diversification efforts initiated by the 

Ministry of Tourism, while ensuring that the 

investments included in the operation made 

a measureable contribution to the tourism 

sector´s reactivation. 

 

Inter-American Development Bank. IDB 

2014-2015 

 

Ethiopian Sustainable Tourism 

Development Project, Terminal 

Evaluation. 

 

Full evaluation of a four-year tourism 

project’s performance through a thorough 

desk review and qualitative and quantitative 

data collection, including surveys, 

interviews, case studies and observations. 

Different measure tools and indicators were 

developed to evaluate key outcomes. 

 

 

Ministry of Culture and Tourism with World 

Bank support. 2015-2016 

Putting in value and Managing Plan for 

Jesuit Missions in Paraguay. 

 

Converting the heritage resources, 

designated as World Heritage by the 

UNESCO, into tourist products, aiming to 

create a tourism and cultural industry. 

 

 

 

 

Paraguay. Inter-American Development 

Bank. 2006 
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 Boosting wildlife destinations: National Parks, Wildlife Areas, Natural Landscape experiences 

 
 
 
 
 
 
 
 

  

 
National Parks of Costa Rica 

 
Strategic and Operative Marketing Plan. 

 

Design and implementation of a broad marketing 

strategy to position the protected areas in the 

nature tourism market. 

 

 

 

 

SINAC and IDB 2016 

 
National Park of Guadarrama, Spain 

 
Strategic and marketing Plan 

 
The main goal of the Program is the 

consolidation of ecotourism products and 
services of the Park, while at the same 

time strengthening conservation activities 
and economic opportunities for 

neighboring communities. 
 
 

C y L. Regional Government 2013 

 
Wildlife Park of Gredos, Spain 

 
Branding and tourist market research 

 
An innovative approach to design the 

branding and marketing actions. 

The content of the work included: 

qualitative market research focusing on the 

traveler’s experience, and international 

benchmarking analysis. 

 
Competitiveness Plan of Gredos, National, 

Regional and Local Government 2012 
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 Creating and Developing a Framework of Public-Private Cooperation. Tourism Management 

Organizations, Tourist  Product Clubs, Entrepreneurs Nets  and innovation Clusters. Plans to design a new 

model of public-private partnership based on shared management and financing. 

 

  

CULTURAL&TOURISM NETS  

Methodology and Guide for European countries. 

 

This operation is based on Intelligent 

Management of coastal, cultural and nature 

destinations. Regions of Spain, Greece, France 

and Italy were involved in this project with the 

aim of sharing experiences in the field of 

sustainable tourism management and verifying 

connections between their practices and the 

guidelines deriving from the European Territorial 

Strategy.  

 

A new methodology was created by ICN-Artea 

as a guide for the self-evaluation of tourist 

destinations in the framework mentioned above. 

 

Navarra Government. Nasursa, 2007 

FAMILY HOLIDAY PRODUCT CLUB 

 

A tourism product club is a product development 

partnership established and led by the tourism 

industry stakeholders including small- and/or 

medium-sized companies. The group pools its 

resources to develop new marketready products 

or to increase the value of existing ones. Lodging 

companies, tour operators, administrators of 

tourism facilities, tourist associations, 

government, other companies of the sector and, 

even, nontourist companies can participate as 

members of a tourism product club. 

In this case, the club was aimed at attracting and 

developing family tourism in a specialized 

regional destination. 

 

Diputación of Burgos and Castilla y León 

Government, 2010-2011. 

OFFICE OF TOURISM MANAGEMENT OF 

SALAMANCA. 

 

As responsible of Salamanca´s Tourist 

Excellence Plan, ICN-Artea designed and 

managed one of the first models of public-

private tourism management in the Spanish 

cultural tourism: Turismo de Salamanca 

Nowadays, the organization is managed by the 

Town Hall, and its Board of Directors involves 

the business tourism sector and technical and 

political representatives from different 

institutions. 

Salamanca Convention Bureau and Salamanca 

film Commission are two other public-private 

organizations created for specific purposes 

within the city. 

 

Town Hall of Salamanca, 2000 -2004. 
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 Developing a clever marketing: Marketing Plans, ADN Analysis, Benchmarking, Lines of Action, 

Operative Plans, Branding, Market Research, Experiential Marketing, Digital Marketing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marketing Plan and Brand for 

Portugal-Spain Border, Binational 

Destination. 

The marketing Plan  was designed in 

order to promote an innovative, 

original and creative destination 

based on the cultural and natural 

border heritage. 

Internal marketing was also relevant 

to strengthen cooperation between 

the two sides of the border. 

 

 2009-2010.Portugal & Spain. 

Marketing And Brand for National 

Park Of Gredos.  

 

This major tourist destination in the 

Spanish nature, needed to update 

its image and to present a renewed 

tourist offer. 

 

 

Diputación of Ávila  and Castilla y 

León Government, 2010. Spain. 

Marketing Plan and Brand for Segovia, 

World Heritage City. 

 

The marketing plan established lines of 

work to consolidate the national cultural 

tourism and increase international tourism. 

Despite being a destination that receives 

thousands of national and international 

visitors, Segovia lacked a tourism brand. 

We create a typographical mark based on 

the spectacular city light. 

 

Segovia´s Town Hall, 2008-2009.Spain. 
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 Putting in Value the material and inmaterial Heritage:  New Tourist Products, Interpretation Center, 

Museum, Events… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Interpretation is the art of presenting the history to an 

identified audience in a way that will stimulate, inform and 

entertain, all in order to let the visitor understand why and 

in which sense the place is important." Tilden. 

 

Interpretation is a method made up by two variables: 

reading what is in the heritage object and its presentation to 

the public in a stimulating and entertaining way. 

 

We apply the interpretation to very different projects related 

to tangible and intangible assets: 

 
 Cities declared World Heritage Sites by UNESCO 

and historical territories: Ávila, Segovia, Cáceres, 
Cuenca, Córdoba, Santiago de Compostela, 
Salamanca, Ibiza, Toledo, La Laguna,  Córdoba, Santo 
Domingo. 

 
 Cultural Landscapes and Wildlife environments. 

World Heritage Site Douro River, Cultural and Nature 
Cicuit between Spain and Portugal, Mediterranean 
World Interpretation Center, National Parks of Costa 
Rica. 

 
 Archaeological Sites. Jesuit Missions, Contrebia 

Leukade, Azaila… 

 
 Intangible Heritage. Mysticism Interpretation Center, 

Castilian (Spanish) Language Route 

 
Cultural -Tourism Event: Rioja, The Open 

Land . 

Living History at Medieval Walls of Avila 
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 Advisory to emerging destinations:  Know How transfer, Pilot Projects, Capacity Building. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Animation Plan for tourists and residents 

at the Colonial City of Sant Domingo. 

 

In the context of recovery and revitalization of 

the colonial city, the Animation Plan 

represents an opportunity to make live the 

tourist "like a local". An experience of 

authenticity based on Dominican music and 

dance. 

A comprehensive program that includes 

annual management plan, marketing actions 

and an economic feasibility guide. 

 

Dominican Republic Tourism Ministry/IDB, 

2013 

Tourism Development and Strategic 

Planning. Knowledge, Networks and 

tourism development – Bulgaria- 

Kostenetz Town Hall.   

The objective of the contract was to promote 

tourist development of Kostenetz, in the 

region of Sofia, Bulgaria, by enhancing its 

natural resources, with a special focus on 

identifying the best practices in sustainable 

tourism development and creating intelligent 

networking for Know-how transfer between 

Spanish and Bulgarian partnerships.  Besides 

this, our teamwork has provided technical 

assistance on networking between 

transnational regions and good practices in 

tourism development for rural destinations. 

Bulgaria. Regional Government, 2009 

 

Programme MDG achievement Fund  Turkey” 

alliances for Culture Tourism (CT) in Eastern 

Anatolia”.  UNWTO. Training course 

for technicians, politicians and local agents 

 

In charge of designing and delivering an 

innovative workshop based on the best Spanish 

tourism practices. The tasks included were:  

Defining program and training, visiting to the cities 

of Málaga, Granada, Segovia and Madrid, and 

introducing in cooperation with local authorities 

the structure of tourism industries, showing the 

managing of some of the most important 

monuments in Spain (Alhambra, Picasso´s 

Museum , Roman Aqueduct). 

 

World Tourism Organization, 2011 
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 Research and Development: Deepening the knowledge of tourists to improve public and private 

strategies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PAEXTUR. Tourists´ Experiences Analysis Platform. PAEXTUR 

acronym of Platform for Analysis of Tourist Experience. 

This is the first Spanish project that incorporates the artificial 

intelligence technology for application to experiential marketing 

strategies and promotion of tourism. 

 Creating a technological platform that provides access 

to quantitative and qualitative market related data.   

 Designing indicators for platform to support decision-

making managers and tourist destinations. 

 Applying experiential marketing Knowledge to a new kind of 

market research. 

Project developed in collaboration with the University of Salamanca and 

supported by the Economic Development Agency. 2011. 

MAEXTUR. Tourist Experience Analysis & Methodology. 

Maextur creates a systematic analysis to identify the DNA of a 

tourist experience (sensations, feelings, thoughts, actions, 

relationship), in the framework of tourist services and destinations. 

 

 The methodology defines a process of analysis around the 

four components of the tourist experience: brand, product, 

container and context.  

 It has been applied to different  marketing projects and 

tourism products in order to create memorable 

experiences for the traveler. 

Project supported by the Spanish State Society for the 

management of tourism innovation. SEGITTUR. 2010. 
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 Our team                                                                       

 

 

ICN-Artea, is headquartered in Spain and has a wide network of 

international partners all over the world.  Our staff comprises a permanent, 

multidisciplinary team with different nationalities specializing in Tourism, 

History, Economics, Philosophy, Anthropology and Sociology. In addition, 

and depending on the nature of each project, we collaborate with different 

types of professionals and experts who are also a key part of our services. 

This diversity has enabled us to become a truly international company.  

 

ICN-Artea’s reputation in the tourism sector is founded on its consistent 

ability to provide high quality consultancy and advisory services that meet 

the expectations of our clients. ICN-Artea’s motto, Knowledge workers 

and action instigators, clearly defines the main values and tools we apply 

in our work. 

 

Our senior staff have worked as consultants and experts to the World 

Bank, Inter-American Development Bank, World Tourism Organization, 

UNPD and other International entities and Foundations, such as Rei 

Henriques Foundation or Spanish Language Foundation. 

 
 
 
 
 

 
 
 
 
 
 
 
 

We think that working with knowledge 

and instigating action are inseparable, 

seeing that without the world of ideas 

we would not be able to build 

alternative realities, and without 

action, our ideas would simply remain 

in the realm of thought. 

 

ICN-Artea 
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